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At the recent national conference on lay min-
istry thal was held in the Twin Cities, 1 bad an
interesting conversation with Dy, Juan 1inojosa,
the director of the llillenbrand Institute in
Chicago, This iostitute is dedicated Lo the study
and development uf lay ministry in the tradition
of Msgr. Reynold Hillenbrand, a pioneer in pro-

mering liturgi-
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supposed to work. was a leader in

" developing lay
organizations dedicated o carrying out Lhe
¢ church's social mission in the marketplace and
1 the public arena. The Chnstian Family Moverment
and Catholic Action were among the lay organiza-
tions prosnoted by Msgr. Hillenbrand,
I describing the basic vision af his instituie,
Hinojosa shared with me a fascinating mental

1 experiment.
2 ¢ suggests that we Uy to think about the parish
? with an image that is different {rom the cus-

lomary ones, The dominant models or images
that are typically used arc “community” or “fami-
Iv." For exarnple, we say (Hat the patish is a com-
munity that worships together of a family of
believers.
Hinejosa has written an essay on this topic, in
[ which he asks us to consider what would happen
if we were to think through the identity and mis-
sion of the parish using a different metaphor —
U that of “campaign headquarters.” This image, savs
Hinojosa, “moves the parish away Irom a focus on
its inner life and solidly oricnts it toward its mis-
sion in the world. [L is mowe dynamic than other
¢+ maodels such as community or family.”

Think about Lhe idea of a campajgn for a
poment — a rorporate campaign to launch a new
iet, a funed raising campaipgn to establish an
winient, a political cunpaign to get someane

ses, Lhe carupaign beadguar-
ity oown sake. bt exists for the
: ng a cam-

of these ca

Church as ‘campaign headquarters’

Nuvcnheless, says Flinojosa, the campaign
headquarters is important, The members of
the campaign, the campaign workers, nced the
headquarters. They need the resources that are
available there, They need the expertise, the frain-
ing, the encouragement, ant the direction that
they pet from the headguariers.

Withoul these resources {rom the headquarters,
they would have little chance of accomplishing
their mission and winning the campaign.

Note, however, thal with this image the prima-
ry focus is always on winning the campaign, not
on establishing a bigger or better campaign head-
quarters.

The image of campaign headquarters, says
Hinojosa, “resonates powerfully with the reign of
God as the primary focus of the mission of the
vhurch. An over-preoccupation with what the
campaign headguarters looks like, with what rela-
tionships are like among the leaders, or with any-
thing internal could subvert the very purpose of
the headquarters — equipping the workers to go
out into Lhe world and be active and effective, ™

Beneath onir images, of course, are important
theological gquestions. What is the church? What
is its primary purpose?

If we recall the message of Vatican L, we know
Lhat the church is, by definition, a religious insti-
mtion whose purpose is o work towand bringing
about the reign of God in the world. This purpose
is the church's mission. This is its campssign.

The campatgn starts in the headqguariers, ancd it
gets dicection from the hicadquarters; but it can
never be successlul if the primary foous s placed
on the internal workings of the headguariers.

A successful campaign is one in which the
workers gather at the headguarters and then
march out into the marketplace und the public
square, They sell the product oe the message. They
10 doot 1o door. They organize others to join the
campaign. They publicly proclaitn the value of
their message; and, when given the opportunity,
they are willing 10 debate their competiters o a
public forum.

This image suggested by Hinojusa is not a per-
fect one, but it does provide usc}ul way af think-
ing about our basic purpose as a church. While
internal church ministries are impor ar
excessive or exclusive emphasis on crmal
atfairs can lead us o -m.‘g!t*ct or w the
core of the church’s mission - the
lairy to be the church in the workd an
form that world on behall o
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